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Abstract

Leadership positions are still stereotyped as masculine, especially in male-dominated fields
(e.g., engineering). So how do gender stereotypes affect the evaluation of leaders and team
cohesiveness in the process of team development? In our study participants worked in 45
small teams (4—5 members). Each team was headed by either a female or male leader, so
that 45 leaders (33% women) supervised 258 team members (39% women). Over a period
of nine months, the teams developed specific engineering projects as part of their profes-
sional undergraduate training. We examined leaders’ self-evaluation, their evaluation by
team members, and team cohesiveness at two points of time (month three and month nine,
the final month of the collaboration). While we did not find any gender differences in leaders’
self-evaluation at the beginning, female leaders evaluated themselves more favorably than
men at the end of the projects. Moreover, female leaders were evaluated more favorably
than male leaders at the beginning of the project, but the evaluation by team members did
not differ at the end of the projects. Finally, we found a tendency for female leaders to build
more cohesive teams than male leaders.

Introduction

The impact of leader gender on the evaluation of leaders has been studied for quite some time
(e.g., [1,2]). While researchers agree that there are negligible gender differences in leaders’ per-
formance [3], the debate on whether gender influences leader’s self-evaluations and their eval-
uation by others is still on-going [4-6]. Past research using experimental laboratory studies
and organizational studies has documented that female leaders are equally effective as male
leaders [3,7], yet female leaders are evaluated slightly less favorably than male leaders (e.g.,
[1,8,9]).

One of the reasons why female leaders receive less positive evaluations is gender stereotyp-
ing: women and men are perceived differently in the context of leadership (e.g.,[1-5]).
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