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Presenter
Presentation Notes
Thank you for the introduction, Peter, and for the kind invitation to speak at the IRDO conference on the important topic of digitalisation and social responsibility in the Higher Education context. I think it is fantastic that you have been conducting these sustainability conferences for the past 16 years!

I‘d like to underline that I‘m speaking on behalf of my co-authors, whom I‘d like to quickly name here:
Tamara da Silva-Trolliet (Univ. of Bern)
Mario Diethart, COPERNICUS Alliance and Univ. of Graz
Ingrid Mulà, COPERNICUS Alliance and Univ. of Girona
Nelly Niwa, Univ. of Lausanne
Theres Paulsen, td-net (network for transdisciplinary research of the Swiss Academies of Arts and Sciences)
and Michael Stauffacher (Transdisciplinarity lab at ETH Zurich, and saguf, Swiss Academic Society for Environmental Research and Ecology)



“What kind of academic
conferences do we need
for a sustainable future?”



Presenter
Presentation Notes
Our starting point for reflecting on our experience together was:

„What kind of academic conference do we need for the future?“ meaning a more SUSTAINABLE future, of course – this is something we could perhaps briefly discuss AFTER my presentation…
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Presenter
Presentation Notes
The original plan was to organize a FACE-TO-FACE conference with two aims:

Deal with the question „How can we assure quality AND transformative learning for sustainable development in higher education institutions?“ in an interactive, co-creative, and engaged way
Bring together individuals from communities who do not otherwise meet and mingle, and enable them to discuss the challenges and possible solutions together.

The communities we invited to attend the conference were:
lecturers and researchers at higher education institutions – the standard academics
experts in professional development in higher education: experts who provide support for learning how to teach better
managers of higher education institutions: rectors, deans, vice-rectors
experts in quality assurance – from agencies that are not included in higher education institutions
students and lifelong learners , and
civil society actors

Indeed, meeting ACROSS disciplinary and sectoral borders is essential to advance the Education for Sustainable Development (or ESD) agenda.

I need to mention, here, that the COPERNICUS Alliance conducts annual conferences focusing on ESD and has a tradition of doing this in a very creative way. 
Our aim is to help shape higher education for sustainable development in an innovative and collaborative way.

We were already receiving submissions for review. And then came the CORONA CRISIS.
Our two aims seemed hard to achieve without a face-to-face to meeting: how could you get different communities to boldly and creatively discuss issues they would not normally talk about together?
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Presenter
Presentation Notes
We had to very rapidly change everything to an online format. 

But we wanted to ensure that the space for
creativity,
networking
a sense of place
chance meetings
career-oriented self-presentation and coaching,
policy-oriented reflection
trust-building
and joint LEARNING
would be available online as well!
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Presenter
Presentation Notes

The hashtag „HES2020“ became very important
But even more important was the website, which was fantastically designed by Mario Diethart, using free-of-charge and simple software
Our communication plan became even more essential than had we continued to plan things face-to-face.
It was also very important to set up a team of technical hosts who could help our contributors with the Adobe Connect online platform. Numerous questions and problems came up over the 6 weeks before the conference and of course during the conference, and the team did an excellent job in helping everyone solve their problems. This investment was really essential to make everyone feel welcome AND to ensure that contributors could contribute what they had planned and feel happy about it. In fact, several contributors wrote to us during and after the conference to thank the team for this constructive and friendly support. No question or problem was every considered stupid, especially as we knew that the virtual space was something pretty new for some of our guests.
What was also wonderful was the collaboration we had between three networks and two universities! We explicitly wanted to work COLLABORATIVELY and not COMPETITIVELY

http://www.higher-education-summit-2020.com/

FACE TO FACE VIRTUAL FORMAT

Keynote discussions (roundtable with Keynote discussions (pre-recorded videos;

audience interaction) in the live session: only key statements, then
moderated Q&As)

Evening Keynote with apéro Live Evening Keynote, followed by random

breakout rooms for online apéro

-- Covid- 19 Roundtable with several

stakeholders




FACE TO FACE | VIRTUAL FORMAT

Solution Rooms with “next practices” Solution Rooms with “next practices”
(facilitated) (facilitators and presenters met in advance
and tested what they needed)

Co-Creative Labs: freely designable spaces Co-Creative Labs: (moderators were given
access to their virtual room well in advance
to try out what they wanted; many software
solutions used)

Poster Market with space for discussions Poster Plaza: same template, all posters

available in advance, 60 sec key message,
then break-out rooms in groups of 4
posters

Speed-dating / Partnership market Book an expert




FACETO FACE VIRTUAL FORMAT

Network meetings as side events Online network meetings as lunch events
Excursions to sustainability initiatives in Virtual excursion:5 filmed stories featuring
Bern members of sustainability initiative in Bern

pre-recorded; group discussion in break-out

rooms after watching the video together

. : Harvesting and Visual Summary:“Murals” for
Harvesting and Visual summary

harvesting feedback from moderators +
facilitators + participants; presentation

based on feedback, then explanation of

Visual summary
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Presenter
Presentation Notes
A poster author presents his key message in 60 seconds…


AL o

o

'COPERNICUS

Meeting  Layouts Pods  Audio ) - & - Qo - & -

Attendee List (

¥ Hosts (3)

)
&

Anne Zimmermann

Tamara Rebecca da Silva-Tro...

¥ Presenters (15)

=

=3}

(=3

aklaey

aklaey 2

Alexander Me'fmidivhslegac...
Anke de Vrieze

Claudia Schmitt, Universitat ...
Daniele Campobenedetto
Elisabeth Hofmann

Krzysztof Kasianiuk, C

Lonny Gold

Marilyn Mehlmann

mb

Owen Harney (NUIG)

Pedro Noguera-Méndez, Univ...
Petra Biberhofer

ana Merlo, PH Lucerne

Camera and Voice (4)

I Marilyn Mehlmann
—

o
Daniele Campobenedetia
- p

. 31 AUGUST — 2 SEPTENBER 2020
\l\.?:‘\) HIGHER EDUCATION SUMMIT 2020

You are in

ng and
s to adapt transformative

ching of SD to diw

i

mple inspired from urban planning”

By clicking on an image of a poster the larger pdf-version of that poster will apen in a new browser window.

You can change rooms by clicking on these links: ROOM 1 (posters 1-3) ROOM 2 (posters 4-6), ROOM 3 (posters 7-9), ROOM 4 (posters 10-13) and MAIN ROOM.

If you have any technical issues, please use the chat to the right to ask your questions. Qur team will provide assistance.

Chat (Everyone)

Krzysztof Kasianiuk,
Collegium Civitas: hello!

Michael Stauffacher ETH
Zirich: hi Marilyn!

Anne Zimmermann: hello
marilyn

Marilyn Mehlmann: Hi
Michael!

Elisabeth Hofmann: | am here

too!

Elisabeth Hofmann: But | do
not seem to have camera

Anne Zimmermann:
microphone even closer to
your mouth, Daniele!



Presenter
Presentation Notes
15 participants meet with the poster authors to discuss around their key messages
On the right-hand side, participants could enter chat messages, but they were also allowed to activate their microphone to enter into a live discussion with the poster authors




Presenter
Presentation Notes
In the Co-Creative labs, a number of other software solutions were used – in this case Mural, with possibilities for participants to use icons to draw their vision of a sustainable university together; these different “pictures” were then discussed by the entire group


QUESTION:

s it impossible to generate
and share emotions in online
conferences!

Go to www.menti.com and use the code 337866 4

How are you feeling right now?

aceful

. Oy curious
: excited

1 interested
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Presenter
Presentation Notes
We know that emotions are essential for transformative learning. But can they be included in an online conference format? How? Our experience showed that this WAS possible. But you need to think carefully where this can be steered explicitly and what the implications will be…


With a tool such as mentimeter,
engage the audience with more
personal questions in relation to the
object of debate...

Within a few minutes, the snapshot
changes, participants see that they
can influence the picture.

Post-conference survey:a large
number of participants agreed that
trust was built during the conference

Go to www.menti.com and use thecode 337866 4

What gives you hope for radical change?

) collaboration
YR catast

Go to www.menti.com and use the code 337866 4

o Mantimetor

What gives you hope for radical change?



Presenter
Presentation Notes
The post-conference survey results are presented in the paper published by IRDO


A L L A N C E

COPERNICUS

EURODPEAN NETWORK ON HIGHER EDUCATION
FOR S USTAINABLE DEVELOPMENT

LLLLLLLL

COPERN]CUS


Presenter
Presentation Notes
The CA is the European Network on HESD. So the goal is clear: ESD.
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Presenter
Presentation Notes
In fact, the CA addresses two of the SDGs: 4 and 17
Currently there are over 20 HEIs that are part of the network, mostly universities, but also NGOs and individual members. They are distributed all over Europe and we consider them to be forerunners in the field of integrating sustainability in higher education.
Although our members love meeting face-to-face, they are very much prepared to take the risk of meeting online far more often in order to avoid the CO2 costs of travelling and accommodation


. DISSEMINATION AND OUTREACH

Make use of various communication channels . CA NEWSLETTER

and share your achievements with an Receive key information about the
international community through the CA latest developments and events
regarding sustainability and higher
education in Europe and beyond as
well as CA members’ news and
achievements.

. PROFESSIONAL DEVELOPMENT

Participate in CA workshops and training sessions.
The CA offers excellent opportunities for professional

development in leadership and organisational change
for sustainability.

Newsletter, website and joint scientific
publications.

CTIVITIES/

. POLICY DEVELOPMENTS

The CA engages and participates in
international gatherings and dialogues that

. CONFERENCES AND SEMINARS
Participate in events where we can discuss

influence higher education policy. Members
are encouraged to contribute to these
activities (e.g. observer status at UNESCO,
UNECE, IAU, etc.).

BENEFITS

issues at the forefront of sustainability in
higher education. Benefit from discounts for
the CA Annual Conference, which combines
the opportunity to present papers with

dedicated time for informal networking and
interactive idea sharing.

. FINANCIAL SUPPORT

. FUNDING AND RESEARCH

Participate in collaborative European
research projects and joint bidding with
other institutional members.

GOVERNANCE OPPORTUNITIES

Zgrt'lmpate Bm a(r;d tt)e E artf ol e C’S joint initiatives with other members
vll(s_ory 0arg, task lorces an such as workshops, conferences,
WOrKing groups. publications, etc.

Receive “CA Micro Funds” to fund


Presenter
Presentation Notes
Without going into too much detail about what we are doing, and what the benefits of being a member are, I may just say that it is above all about bringing people together and fostering exchange, guided by the „compas“ of sustainable development and education for sustainable development. 
We do that by developing joint project proposals (at EU level for example), by organizing events – we host a conference every year, the last two being held virtually. Already in 2019, before the pandemic, we hosted our first virtual conference to explore innovative and more sustainable ways of conferencing. 
Furthermore we share news about member activities on our website and in our newsletter, and we also provide financial support to our members through Micro Funds. 
If you want to know more about the CA you are of course very welcome to contact us or visit our website – the contact details will be on the last slide.


THANK YOU!

Anne Zimmermann
COPERNICUS Alliance | University of Bern, CDE

office@copernicus-alliance.org | anne.zimmermann@unibe.ch

www.copernicus-alliance.org | www.cde.unibe.ch
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Presenter
Presentation Notes
I would be very happy to answer your questions now.
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