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    1 Integrating research and experience 
   in the NCCR North-South 



    
NCCR North-South 
Inter- und transdisciplinary research 
Knowledge sharing 

Vorführender
Präsentationsnotizen
For those who are not familiar with the NCCR North-South I would like to start with a quick introduction. NCCR North-SouthThe National Centre of Competence in Research (NCCR) North-South is a research network for sustainable development studies both in Switzerland and around the world. The NCCR North-South’s long-term vision is - among others – to promote societal empowerment in partnership with individuals and institutions in developing and transition countries, and through a Swiss network for research on sustainable development.Inter- and transdisciplinarityNCCR North-South research is conducted within a framework that combines various approaches and disciplines. It promotes inter- and transdisciplinary research, by enabling exchange and mutual learning among scientific and non-scientific knowledge communities, and adapting research agendas accordingly. Knowledge sharing unitSimilar to other NCCRs, the Management Centre of the NCCR North-South has a unit called “knowledge and technology transfer”, where I am currently working.  Our aim is to foster the sharing of knowledge among researchers, policy-makers and practitioners, and promote mutual learning. This implies, among other activities, continuous monitoring and evaluation of exchange of researchers with people outside academia.



    

Karl Herweg 

Vorführender
Präsentationsnotizen
It is not always an easy task to maintain communication between very different individuals, institutions and realms, as the cartoon by my colleague nicely shows. Inter- and transdisciplinary work requires quite some fine-tuning, as is the case for a group of individualist “musicians” trying to be an “orchestra” playing variations on a common melody.



    2 Evaluating research  
   informing policy and practice 



    

Karl Herweg 

Outcome Monitoring 
NCCR North-South goal of informing policy and practice 
Social learning  
Changed practices as indicators of social learning 

Vorführender
Präsentationsnotizen
The motivation for monitoring and evaluation is to develop a better understanding of the various effects of the programme’s activities and to improve the effectiveness of sustainability research. Therefore, we developed an Outcome Monitoring (OM) system that should serve as a tool for self-assessment and learning. Outcome Monitoring in the NCCR North-South is strongly influenced by Outcome Mapping and IMA, an Impact Monitoring and Assessment tool developed by CDE and GTZ. Informing policy and practice from a research perspective is one of the NCCR’s (four) principle goals and my talk will focus on our evaluation of the effectiveness of the NCCR North-South in providing sound information and influencing policy-making and practice accordingly.The transdisciplinary approach implies that individuals with different professional and cultural backgrounds come to a common understanding. Such processes have been referred to as social learning. In the NCCR North-South outcome monitoring, we assume that outcomes - changing practices of partners in policy and practice - are a consequence of such social learning processes. But, as Karl’s cartoon shows, we should not forget that not only the partners change practices, but also the whole environment is changing.



    “How does NCCR North-South transdisciplinary research 
contribute to social learning between research, policy and 
practice?” 

Vorführender
Präsentationsnotizen
With these expectations in mind, we asked ourselves in what ways the internal M&E unit could support the researchers’ goal of interacting effectively with policy and practice. In order to answer the question we started a survey, which I would like to present (in part) today. The idea is to initiate a reflection on current interaction between research and policy within the NCCR. We assume that transdisciplinary research contributes to triggering learning processes and thus to effecting positive outcomes. We will seek to establish ‘plausible links’ between NCCR North-South research investments and outcomes in policy and practice. Our research question therefore is:How does transdisciplinary research of the NCCR North-South contribute to social learning between research, policy and practice? Changing practices of the partners are an important indicator for social learning.



    3 Contributing to gendered migration 
   policy in Pakistan 

Vorführender
Präsentationsnotizen
The case study is about NCCR North-South researchers who recently contributed to the formulation of a rights-based and gender-sensitive migration policy in Pakistan. The new legislation should expand the possibilities women have of earning a living. With the old legislation only men were allowed to migrate for income-generating activities. Now, for the first time in Pakistan, the new draft policy currently under discussion would enable broad-based female labour migration.



    

Maqsood Jan, SDPI 

Migration from Pakistan 
 
SDPI research on migration from and remittances to the 
North-West Frontier Province of Pakistan (NWFP) 
 

Vorführender
Präsentationsnotizen
An estimated four million Pakistanis move abroad in search of livelihoods. Before the onset of the oil boom in the Middle East, Pakistan’s migrant workers left for the UK and other Western countries. Since the 1970s, Gulf countries have opened job opportunities and absorbed millions of Pakistani workers. Migration is seen as a strategy to improve people’s and the nation’s socio-economic conditions. However, it also has its price. Migration brings about significant changes in the lives of those left behind. In a research project of the Sustainable Development Policy Institute (SDPI), the role of transnational migration for women and men in North-West Pakistan – a remote area of the country - was investigated. The research aimed to provide arguments for better assessing opportunities and risks of migration.Relevant research findings are: Of all provinces in Pakistan, North-West Pakistan has the highest dependence on foreign remittances, with 9% of monthly income55% HHs send up to 4 migrantsAll migrants are male, the majority are below 30 years and have primary education40% migrants are domestic, 60% go abroadThe main destinations are Saudi Arabia, the United Arab Emirates (UAE), and QatarRemittances are the 3rd most important source of livelihoods and the most important source of cash incomeRemittances are used for food, health, clothing, and education



    

Source SDPI, 2009 

Vorführender
Präsentationsnotizen
SDPI did further research about the effect of transnational migration on the vulnerability and resilience of the sending villages from a gender perspective. Male outmigration from the North-West Frontier Province of Pakistan results in a higher workload for women, e.g. if men are available they fetch water, otherwise women go. Poor infrastructure increases female workload & risksA higher vulnerability of women due to a higher dependence: when left behind for the sake of the HH’s survival, women depend on the other male household members (father-in-law, brother-in-law).Paradoxes of migration: money is not enoughe.g. health care: Without migration no cash for health care; but with migration and new cash, no company with health care facilitiesE.g. education: more money for schooling, but there is a lack of infrastructure and mobility, which are more important than cash



NCCR Strategy for supporting a gender-sensitive 
migration policy 

International norms on migration, remittances contribute to national 
development Afghan refugees, natural disasters 

Vorführender
Präsentationsnotizen
Now, I would like to turn to the strategy developed by the research institute to take influence on policy processes related to migration. National migration policies are gendered, limiting women’s ability to migrate to other countries. In Pakistan, female labour migration has been forbidden by law until now. Now, for the first time in Pakistan, the new draft policy currently under discussion would enable female labour migration.The change of law took place in the context of both a global and a national debate on migration. At the global level, international norms were established for facilitating migration, such as the United Nations International Convention on the Protection of the Rights of All Migrant Workers and Members of Their Families, which entered into force in 2003. On the national level, migrants are of particular importance for Pakistan due to their contribution to the development of the country. Since the oil boom of the 1970s, millions of Pakistani men have migrated to the Gulf States and sent back billions in foreign exchange. According to SDPI, Pakistani workers’ remittances exceeded Rs. 240 billion in 2002. Migration is also crucially important due to serious development problems in the main sending regions. Remote rural regions such as the NWFP are faced with multiple problems: refugees immigrating from Afghanistan, natural disasters and a fragile infrastructure, to name only a few of the main obstacles. 



NCCR Strategy for supporting a gender-sensitive 
migration policy 

Vulnerable 
migration 
households 

International norms on migration, remittances contribute to national 
development Afghan refugees, natural disasters 

Vorführender
Präsentationsnotizen
The weak labour market has very little capacity to absorb the growing labour supply, therefore migration either to other regions or outside the country is one of the few livelihood options left open to the population. In view of changing global norms, the desperate situation of the local population, and the nation’s interest in remittances, the government initiated negotiations for a new migration policy.



NCCR Strategy for supporting a gender-sensitive 
migration policy 

Vulnerable 
migration 
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Vorführender
Präsentationsnotizen
The Sustainable Development Institute (SDPI), an NCCR North-South partner in Pakistan, seized the opportunity of this new legal process for intervening from a research perspective. It facilitated a process of exchange and mutual learning among different stakeholders in order to inform policy-making about migration. The SDPI strategy built on a series of workshops with a number of stakeholders, starting in 2007: a scientific workshop on gendered migration; a public seminar of researchers and governmental representatives from ministries which were dealing with migration matters; a panel at a conference focusing on gendered aspects of migration; an event for celebrating the International Migration Day with migrants, their families and communities, NGOs, INGOs, governmental representatives; a stakeholder meeting with local, regional and national policy-makers, local as well as international NGOs, and finally a partnership action – a pilot project among researchers and community members.



NCCR Strategy for supporting a gender-sensitive 
migration policy 
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migration 
households 
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Vorführender
Präsentationsnotizen
In sum, the SDPI strategy consisted in taking influence mainly on the ministries dealing with the migration reform; the strategy consisted of 6 elements: 1) Research was consciously oriented towards the needs of migrants, their families and the sending regions; 2) research evidence was disseminated among a variety of audiences, including local communities, NGOs and ministries; 3) from the very beginning, SDPI researchers developed good relations with migrant families, policy-makers on the provincial, federal and governmental levels, and NGOs; 4) Sharing and mutual learning were facilitated through multistakeholder workshops as well as through partnership actions; 5) researchers got involved in lobbying and advocating in campaigns; and 6) SDPI evidence was articulated in the context of both international norms and rural needs.



  4 Conclusions 

D. Maselli, 2008 

Vorführender
Präsentationsnotizen
The 2009 NCCR North-South annual report said that SDPI contributed to the formulation of a rights-based gender-sensitive migration policy in Pakistan. If this policy comes into force, women will be allowed to migrate. There is obvious evidence that SDPI’s research communication contributed to the changed legislation. However, if we look at the SDPI recommendations in detail, we see that the researchers never explicitly argued for equal chances to migrate, although indirectly they did so by referring to ILO and UN conventions. Rather, SDPI critiqued the Government of Pakistan for blindly promoting migration without protecting the rights of those who migrate. SDPI always pointed to the fact that the livelihoods of the sending regions should be supported in order to give people the choice to stay in their communities rather than to migrate. They criticized the government for being interested only in remittances, without thinking about the remitters. It is thus likely that governmental representatives took up those research results that served their interests very selectively - namely to promote migration. Whether this will lead to more sustainable decision-making of families in the sending regions will be subject to future analysis.



    

NCCR North-South strategies to contribute to changes  
in practices among the policy, practice and local 
communities 
 
 
• Research management 
• Disseminating research results beyond the scientific 

audience  
• Networking with policy-makers, development 

practitioners and local communities  
• Sharing and mutual learning  
• Advising decision-makers  
• Capacity development 
• Implementing research 
• Lobbying/advocacy  
• Alliance strategy 

Vorführender
Präsentationsnotizen
The guiding question of our research project was to find out how transdisciplinary research conducted by NCCR North-South researchers is contributing to social learning among the research, policy and practice communities. We tried to find an answer to this question by carefully analysing internal documents of the NCCR North-South which reported changes in practices among partners of NCCR affiliates and doing interviews. Our sample covered 25 cases. The sample provides a detailed description on the basis of which we can synthesise essential elements characterizing the NCCR North-South’s way of collaborating with partners in policy and practice and integrating research and experience. The following list covers the spectrum of activities: Research managementDisseminating research results beyond the scientific audience Networking with policy-makers, development practitioners and local communities Sharing and mutual learning Advising decision-makers Capacity developmentImplementing researchLobbying/advocacy Alliance strategyElements of this apparent NCCR North-South strategy to inform policy, practice as well as in local communities are used by all NCCR affiliates, though usually only in parts and not as a full strategy. 



    

NCCR North-South strategies to contribute to changes  
in practices among the policy, practice and local 
communities 
 
 
• Research management 
• Disseminating research results beyond the scientific 

audience  
• Networking with policy-makers, development 

practitioners and local communities  
• Sharing and mutual learning  
• Advising decision-makers  
• Capacity development 
• Implementing research 
• Lobbying/advocacy  
• Alliance strategy 

Vorführender
Präsentationsnotizen
Interestingly from our point of view is the fact that many NCCR affiliates did not provide sufficient information about how they develop alliances with partners. Whether they omitted the information or did not develop an alliance strategy remains an open question. But strategic alliances are essential for strengthening researchers’ voices because research is only one among many elements influencing decision-making, therefore, the role of research should not be overestimated. 



  

P. Mosimann, 2008 

Vorführender
Präsentationsnotizen
I conclude by saying that in the case of migration in Pakistan, SDPI researchers brought forward important findings on the gendered nature of migration and the multiple effects on the families remaining behind. We can also see that SDPI consciously dealt with the gendered environment of policy making, as a female and a male researcher closely collaborated and strategically made inputs in various forums. But looking at the policy on migration in Pakistan, one has to acknowledge that there is a multitude of stakeholders trying to exert influence on the policy process and researchers are only one group among many.
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