Mitigating Human-Elephant Conflict

Human-elephant conflict is a major problem in Kenya. While elephants raid fields and de-
stroy crops, threatening food security among smallholder farmers, poaching and the re-
taliatory killing of elephants undermine biodiversity conservation objectives. A project in
Laikipia County aims to understand and mitigate human-elephant conflict, and to provi-
de information, knowledge, and tools to advance the conservation and management of
Kenya's second largest elephant population. Within this project, a smartphone application
was recently developed to help monitor elephant movements, allow citizens to report inci-
dents, and provide early warning services.

A mobile phone application was designed to enable
local scouts in Laikipia to enter important conservati-
on information — such as the location of a fence break
or a crop raid — and to monitor the position of ele-
phant herds. The information is displayed in real time
both on the mobile phone and through the Space for
Giants website. The purpose of the application is to
increase the timeliness of reporting and intervention.
It is planned to roll out the application with commu-
nity scouts working across the landscape so that con-
servation decisions can be made on a daily basis. (see
also results).

The Space for Giants project
aims to enhance the capacity of
local communities to mitigate
human-elephant conflict by:

« trialling farm-based crop-rai-
ding deterrents such as chilli
fences and noise makers (see
comic below)

« recording movements of ele-
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8 C E T R A D ub Project implementation and financing
= . What started as a PhD research project in 2002 later evolved into the Laikipia Elephant Project (LEP). In 2011, the LEP was in-
stitutionalised as “Space for Giants". Funding has been provided by: the British Government’s Natural Environment and Social
Contact: Contact: Contact: Research Councils, Cambridge University; and the Swiss Agency for Development and Cooperation (SDC), through the CDE-
Max Graham (CEO) Boniface Kiteme (Director) Albrecht Ehrensperger (Senior Research Scientist) led ESAPP programme; the US Fish and Wildlife Service; the UK Darwin Initiative; the Royal Netherlands Embassy, through the

info@spaceforgiants.org cetrad@cetrad.org albrecht.ehrensperger@cde.unibe.ch Laikipia Wildlife Forum.
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