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+XPDQ²HOHSKDQW�FRQÁLFW�LV�D�PDMRU�SUREOHP�LQ�.HQ\D��:KLOH�HOHSKDQWV�UDLG�ÀHOGV�DQG�GH-
VWUR\�FURSV��WKUHDWHQLQJ�IRRG�VHFXULW\�DPRQJ�VPDOOKROGHU�IDUPHUV��SRDFKLQJ�DQG�WKH�UH-
WDOLDWRU\�NLOOLQJ�RI�HOHSKDQWV�XQGHUPLQH�ELRGLYHUVLW\�FRQVHUYDWLRQ�REMHFWLYHV��$�SURMHFW�LQ�
/DLNLSLD�&RXQW\�DLPV�WR�XQGHUVWDQG�DQG�PLWLJDWH�KXPDQ²HOHSKDQW�FRQÁLFW��DQG�WR�SURYL-
GH�LQIRUPDWLRQ��NQRZOHGJH��DQG�WRROV�WR�DGYDQFH�WKH�FRQVHUYDWLRQ�DQG�PDQDJHPHQW�RI�
.HQ\D·V�VHFRQG�ODUJHVW�HOHSKDQW�SRSXODWLRQ��:LWKLQ�WKLV�SURMHFW��D�VPDUWSKRQH�DSSOLFDWLRQ�
ZDV�UHFHQWO\�GHYHORSHG�WR�KHOS�PRQLWRU�HOHSKDQW�PRYHPHQWV��DOORZ�FLWL]HQV�WR�UHSRUW�LQFL-
GHQWV��DQG�SURYLGH�HDUO\�ZDUQLQJ�VHUYLFHV�

0LWLJDWLQJ�+XPDQ�(OHSKDQW�&RQÁLFW

3URMHFW�LPSOHPHQWDWLRQ�DQG�ÀQDQFLQJ

What started as a PhD research project in 2002 later evolved into the Laikipia Elephant Project (LEP). In 2011, the LEP was in-
stitutionalised as “Space for Giants”. Funding has been provided by: the British Government’s Natural Environment and Social 
Research Councils, Cambridge University; and the Swiss Agency for Development and Cooperation (SDC), through the CDE-
led ESAPP programme; the US Fish and Wildlife Service; the UK Darwin Initiative; the Royal Netherlands Embassy, through the 
Laikipia Wildlife Forum.

The Space for Giants project 
aims to enhance the capacity of 
local communities to mitigate 
KXPDQ²HOHSKDQW�FRQÁLFW�E\�
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the impact of management in-
WHUYHQWLRQV

5HVXOWV

��.HQ\D·V�ÀUVW�HOHSKDQW�FRQVHUYDWLRQ�DQG�PDQDJHPHQW�VWUDWHJ\ 
RIÀFLDOO\�ODXQFKHG�LQ�����

��&URS�UDLGLQJ�UHGXFHG�E\�RYHU�����DORQJ�VRPH�VHFWLRQV�RI�WKH 
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An excerpt from the comic book „KUISHI PAMOJA - TO LIVE TOGETHER”, which is also available 
in Kiswahili.

Elephants killed for their ivory in 2012. Space for Giants 
continues to support monitoring of the illegal killing of ele-
phants. Photo: Batian Craig.

Damage by an elephant in a settlement. 
Photo: Max Graham.

Chilli paste for chilli fences, one of the farm-based deter-
rents. Photo: Max Graham.

$Q�HOHSKDQW�EXOO�EUHDNLQJ�WKURXJK�D�VWURQJ�HOHFWULF�SRZHU�IHQFH��:LWK�ÀQDQFLDO�VXSSRUW�E\�WKH�/DLNLSLD�:LOGOLIH�)RUXP��6SDFH�IRU�*LDQWV�ZRUNHG�ZLWK�ORFDO�ODQGRZQHUV�WR�GHYHORS�
a more appropriate fence design and fence management protocol. It also trained fencers in skills needed to maintain the 163 km West Laikipia Fence. Photo: Max Graham.

A mobile phone application was designed to enable 
local scouts in Laikipia to enter important conservati-
on information – such as the location of a fence break 
or a crop raid – and to monitor the position of ele-
phant herds. The information is displayed in real time 
both on the mobile phone and through the Space for 
Giants website. The purpose of the application is to 
increase the timeliness of reporting and intervention. 
It is planned to roll out the application with commu-
nity scouts  working across the landscape so that con-
servation decisions can be made on a daily basis. (see 
also results).
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